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This present study is aimed at clarifying the necessary factors to promote ACT in Japan
through reviewing the history of deinstitutionalization in England and its ideological background.
The psychiatric hospital beds reduction in England started in 1954, and it is still in progress. The
number of psychiatric hospital beds continues to decrease steadily in England. Attentions are
paid to enable services to be provided to every family in a certain area. Especially, the
Birmingham National Health Service system differentiates care management functions, and
while the NHS cooperates with the Birmingham Social Services Department and many voluntary
sectors, some multidisciplinary teams practice community living support for people with severe
mental disabilities.

Assertive Community Treatment is the most effective method of community living support.
Mental health history in England and the practice in Bi rminghain show the following five points
which could be helpful for promoting ACT in Japan:

1. Staff’s philosophy about human being and helping;
2. The budget for ACT;

3. A sense of mission of the staff;

4. Enhancement of the staff’s helping skills; and

5. Improvement of staff’s working conditions

Key words : Mental health history in U.K., Persons with severe mental disabilities, Assertive

Community Treatment
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