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Based on activities focusing on “Yasutake Children’s Cafeterias” by Yasutake Machizukuri
Shinkokai (Community Development Association of Yasutake School District), which is a
collaboration-based resident autonomous organization conducting community development in
the Yasutake School District toward the goal of “Yasutake as Welfare Community,” this paper
elucidates the organizational characteristics of Shinkokai and distinctive traits of its bearers
that enable local problem solving. Our analysis indicates that elements important to the problem
solving efforts are organizational characteristics possessed by Shinkokai including its collaborative
framework, local representativity, local goals, and its full-time remunerative office as well as local
infrastructure defined by local resources including activity bases and activity funds. Furthermore,
the paper shows that elements indispensable for local problem solving efforts to function effectively
are the existence of and the role played by human resources including office personnel and social
welfare corporation members who utilize organizational characteristics and local resources
are indispensable. As a result, local problem solving efforts are shown to be constructed by
organizational characteristics and local resources possessed by Shinkokai and its bearers who
utilize them and make them function, namely, through interactions between the mechanism and

bearers of Shinkokai.

Key words : neighborhood autonomy council, community activities, children’s cafeterias,

participation motive, Yasutake School District
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