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The purpose of this manuscript is to describe the skills that are used by the staff of ACT teams
in Japan. Three Japanese ACT teams that had achieved relatively high scores on the DACTS
were studied. The study was conducted from August 2007 to December 2008 using data collected
from records, semi-structured interviews with staff, focus groups, participant observations of
meetings and visit settings, and publications. The data were analyzed using M-GTA with analysis
collaborators, generating 268 specific skills, 45 concepts, 16 subcategories, and 6 categories.

The ACT teams in Japan, when compared to their counterparts in Britain and the US, were
characterized by the less use of skills related to psychotherapy and rehabilitation and less evident
team leader leadership skills. Instead, many skills in relationship building with consumers and in
family support were noted because the proportion of consumers who had never been in treatment
or had dropped out of previous treatment was high and because families had been viewed as
caregivers of consumers, respectively. Additionally, the study revealed that the skills to adjust
the environment, to minimize the use of medications as much as possible, and to enhance human

resilience, similar to skills used in Britain, were well utilized.
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